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Messengers of Peace Recruitment Manual


This manual gives you steps on using a Messengers of Peace event as a recruitment tool. This can be a fun event that can help to create a desire to join your troop. There are several ways to gain the award. This uses the example of a Community Dimension -Approved Project: Serve as “victims” for a county EMS or first responders training. There are other projects your troop can do to earn the award. You don’t have to do this one, and you don’t have to use it as a recruitment tool. However, It was a joy to watch the faces of Scouts, Scouters, parents, and friends participate in the exercise. Morehouse School of Medicine will conduct these annually in September, and Scouts will always be invited. Even though the last one conducted was before COVID, we are still discussing all the fun we had at the event.   

Step 1. Create or update a flier to generate interest in attending your School or House of House of Worship interest meeting (see sample flier).

Step 2. Create or update your social media sites with photos and descriptions of your scouts having fun at a Messengers of Peace event. 

Step 3. Set up a BSA interest meeting at a school or house of worship to support the National Membership Fall Kickoff.

Step 4. In addition to your recruitment materials, bring copies of the Messenger of Peace recruitment flyer to distribute. Create a large poster showing Scouts having fun at the training exercise if possible. Have at least two Scouts to share their experience with all interested. You must have at least two Scout Parents that can speak to parents at your interest meeting. Have these parents well versed in your Troop, in Scouting events, and how being a Scout has benefitted their Scout.

Step 5. Set up a display at your Arrow of Light Troop Visit.  Please have a slide show on a laptop at a table set up just for the Messengers of Peace event. You should have some fliers they can take home on the table. Have two Scouts, one at each end of the table, that can speak to how much fun they had at the event and how important it is to help to train First Responders. They can also point to the Messengers of Peace patch that they proudly wear.

Step 5. Sign up members of your troop to participate in the training exercise.
Encourage friends of Scouts to participate in the training. Even if they don’t join before the exercise, if they participate with the troop, there is a good chance that the experience will encourage them to join later.

Step 6. Show up for the training with your guest. Make your guest feel part of the group. Make sure you introduce them to all your troop members before the exercise. Encourage them to participate with you. For example: if you volunteer to be a victim to be rescued, ask them to do that with you. This is an excellent time to get to know each other. Encourage each other to put on your best acting skills. 

Step 7. Schedule someone to record your event. Someone to take photographs and another to record video. Use as many social media outlets as you can. 

Step 8. Make sure you get all your guests' information. After participation in the exercise, invite them back for a Troop meeting. If one of your guests shows great acting skills, present them with an “Actor’s Award” (see sample). This can be a simple certificate for outstanding performance. Make sure the certificate has your Troop information on it. 

Step 9. Send the prospective Scout a thank you letter for their participation. The Senior Patrol Leader should complete this with input from your adult leaders. At the end of the letter, you should state, “We had a great time with you for this adventure. We’d love to have you with us for future Scouting adventures.”

Step 10. Update your social media sites with photos and testimonials from Scouts, parents, and friends. 

Extra credit: Ask your school if you can have a display board. Place photos of your scouts at that school, with descriptions on the board. Create a QR code and have it displayed. That code should lead them to your social media site. It is important that you update the board monthly.
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